E. UNI VERSAL ANNUAL JOB - GRADI NG STANDARDS

TITLE SERI ES PACE
Aero C ub Manager UA- 1101 4-234
Bowl i ng Center Manager UA- 1101 4- 237
Cat erer UA- 1101 4-240
Child Care Center Mnager UA- 1101 4-242
Exchange Manager UA-1181 4- 246
Ceneral Manager UA-1180 4-251
Gol f Course Superint endent UA-1601 4- 256
Gol f Course Manager UA- 1101 4- 256
Package Store Manager UA- 1101 4- 259
Retai | Manager UA-1182 4-261
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DoD NAF UNI VERSAL ANNUAL
JOB- CLASSI FI CATI ON STANDARD
AERO CLUB MANAGER UA-1101-0

DUTI ES AND RESPONSI BI LI Tl ES:

-Conducts the club’'s daily activities in conpliance with directives, guidelines,
and operating instructions (01ls) provided by the Board of Governors (BQOG).
Ensures conpliance with these as well as other directives, policies, and

procedur es. Devel ops or recommends, and inplenents, after approval, 0Ols to
effect greater operational efficiency. Provides data to the fund custodian to
support short- and |ong-range plans and to achieve maxi numreturn on investnents
and equi pment use. Prepares or supervises the preparation of reports as well

as the preparation and issuance of financial records and individual statenents
to nmenbers. Coordinates daily activities with the President of the BOG bringing
to his attention existing or anticipated problens, and recomends solutions to
problems within scope of responsibilities.

-Attends neetings and reviews mnutes of the BOG safety, standardization,
and general nenbership neetings to coordinate adm nistrative and operati onal
matters and followup on itens affecting club operations. Initiates agenda
items for official club neetings. Develops studies and plans as directed by
the BOG or self-generated in response to nenbership desires and objectives.
Mai ntains liaison with the FAA and base staff activities, such as safety,
operations, and flight control office regarding aero club operation.

-Keeps the flight schedule |Iog book on a first-cone, first-served basis.
Checks and approves flight clearances. Gounds or restricts nmenbers’ flying
privileges for violations pending BOG action. Mnitors weather conditions
to effect imedi ate security or storage of aircraft during inclenment weather.
Mai ntains bulletin boards, charts, status boards, pilots’ information file,
and publications essential to club operation and flight planning by nenbers.

-Ensures that notification procedures are established wth the FAA or base
operations to notify a responsible aero club offical of overdue aircraft or
ot her energencies. Mist be on duty or make sure that a qualified person,
designated in witing, is on duty when students or pilots with [ ess than 200
hours are flying in the |ocal area.

-Provi des administrative guidance to the chief flight instructor to achieve
effective operation of the flight and ground training program Enforces regu-

| atory procedures and contractual provisions pertinent to the training program
Advi ses flight instructors of changes in admnistrative procedures affecting
their duties. Reviews student assignnents to effect equitable assignnents
commensurate with workload and availability of instructors. Overviews the

est abl i shment and mai nt enance of menbership and training folders and records

to ensure that required data are properly recorded and that docunents are main-
tained in current status.

-Works with the Cub Mintenance O ficer and the Chief Mechanic of the
mai nt enance facility in coordinating and scheduling of preventive and nmjor
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AERO CLUB MANAGER UA-1101-0Q (cent’ d)

mai nt enance of club-operated aircraft in accordance with manufacturer’s recom
mended i nspection schedul es and overhaul periods as well as those required by
the FAA.  Ensures proper docunentation of naintenance perforned.

-Mai ntai ns surveillance over the supply function to ensure property account -

ability, adequate property storage, and disposal of excess property. Prepares
and approves purchase requests if so designated by the custodian.

-May be responsible for the operation of a retail sales outlet.

- Supervi ses enpl oyees engaged in functions incident to daily operations.

Sel ects enpl oyees, assigns and reviews work, evaluates performance, initiates
personnel actions, schedules and approves |eave, counsels enployees, and keeps
t hem i nfornmed about personnel programs and policies, referring themto personne
speci al i sts when techni cal answers are required.

GRADI NG PLAN:

1. This standard does not describe all possible levels at which jobs may be
est abl i shed. Basically, the duties remain the sanme regardl ess of club size;
however, the volume of work varies significantly with club size. Therefore,
the quantitative classification criteria below shall be used to classify

Aero Club Manager positions. These factors reflect varying ranges of opera-
tional data. Locally, the data shall be conpiled on a cal ender year (CY) basis
and divided by 12 to arrive at a nonthly average for each factor. A conparison
of the nonthly averages with factor criteria will yield point values that can
be collectively converted to grade |evels.

2. Qper ational Factors:

a. Nunber of Aircraft Poi nt s

1-5

6- 10
11-15
16- 20
21- 25
Over 25

oUW N

b. Mont hly Flying Hours Poi nts

Under 200
200- 300
301- 400
401- 500
501- 600
601- 700
701- 800
801- 900
901-1000
Over 1000

O WO 4O Ol WO

| —
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AERO CLUB MANAGER: UA-1101-O  (cent’d)

C. Nunber of Piloting Menbers Poi nt s

Under 100
100- 150
151- 200
201- 250
251- 300
301- 350
351- 400
Over 400

0O N1 OO U1 N QWO pb

d. Nunber of Students Poi nt s
(Primary through advanced)

Under 30 1
30- 50 2
51-70 3
71-90 4
91-110 5
111-130 6
131- 150 1
Over 150 8
3. Conversi on Table for Determining Gade Levels: The follow ng table

shall be used to convert the points to grade levels for Aero C ub Mnagers.

Total Points G ade Level
Under 8 UA- 5
8-12 UA- 6
13- 16 UA- 7
17- 20 UA- 8
21- 24 UA- 9
25- 28 UA- 10
Over 28 UA-11
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DoD NAF UNI VERSAL ANNUAL
JOB- CLASSI FI CATI ON STANDARD
BOANLI NG CENTER MANAGER UA-1101-0

EXCLUSI ONS:

Ni ght Manager positions are generally excluded fromthis standard because they
do not include the full extent of the duties and responsibilities described in

this standard. They are covered by job-grading standards for Recreation Aid,
PS-0189-0.

DUTI ES AND RESPONSI BI LI TI ES:

-Trai ns and supervi ses subordi nate enpl oyees and schedul es and assigns their
duties. Interviews and prepare:s necessary personnel action requests on enpl oyees
and prospective enployees. Evaluates enpl oyee performance of duties and

initiates required personnel- actions to replace those not neeting m ninum
standards of perfornmance.

- Pronot es, organi zes, and schedul es open and | eague bow i ng and special events
and conducts bow ing cl asses.

-Maintains a daily operation record of the bowing facility, showng all incone

fromfees and rentals. Controls and accounts for all prenunbered bow ing score
sheets .

-Ensures that the maintenance and preventive naintenance programon all pinset-
ting machines and rel ated equipnment is carried out. Maintains appropriate
records. May personally performrepair function.

-Contacts firms to obtain prices and other information regarding itens, such as
purchase of equi pment, accessories, and parts. Recomends acquisition of itens
to maintain, inprove, expand, or enhance the bowing facility.

- Supervi ses total operation of the bowing facility, including bowing balls,
bags, shoes, and related equiprment. My customneasure, fit, and drill balls.

-May supervise vendi ng machi ne and snack bar operations to ensure that the
bowling participants’ needs are served.

SUPERVI SORY CONTROLS:

| ncunbent operates under the direction of the Special Services Oficer, Recrea-
tion Director or designated supervisor., | ncunbent is held responsible for

i npl enenting the installation’s policies and for efficient operation of the
bowl i ng center.
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BOALI NG CENTER MANAGER: UA-1101-0O (cent’d)
GRADI NG PLAN:

The factors used to reflect the level of difficulty and responsibility of
t hese positions are as follows:

L Nunber of bowling |anes

Nunber of Lanes Poi nt's

up to 12
13 to 16
17 to 24
Over 24

B oo DO -

2. Staff required by the bowing center. The nunber of full-time enployees

s averaged over a year. Part-time, civilian, and off-duty mlitary are included.
The nunber of part-tinme enpl oyees shall be converted to an equival ent nunber of
full-time enployees.

Nunmber of Enpl oyees Poi nt s

up to 5
6 to 10
11 to 15
16 to 20
21 to 25
Over 25

o OB~ W N

3. Nunber of lines per lane. Determne the average nunber of |ines bow ed
per | ane per day considering data for the preceding 12 nont hs.

Aver age Nunber of Lines Poi nt s

up to 10
11 to 20
21 to 30
31 to 40
41 to 50
Over 50

o Ol B~ WM

4, Managenent of snack bar. Add one point if the Manager is responsible for
t he managenent and direction of a snack bar that includes cooking food and
serving beverages.

5. Managenent of pro shop. Add one point if the Manager is responsible for
t he managenent and direction of a conplete pro shop that includes neasuring,
fitting, and drilling bowing balls.
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BOALI NG CENTER MANAGER: UA-1101-O  (cent’d)

Conver si on Tabl e;

Total Points G ade

3-5 UA-5

6- 8 UA- 6

9-11 UA- 7

12-14 UA- 8

15-17 UA- 9
Over 17 UA- 10

NOTE : Where authorized, full assistant Bow ing Center Manager positions
shal | be graded one grade bel ow that of the Manager.

.........
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DoD NAF UNI VERSAL ANNUAL
JOB- CLASSI FI CATI ON STANDARD
CATERER UA-1101-0

EXCLUSI ONS:

This standard is not used to grade positions in which the paranount duties are
clerical in nature, such as reserving catering activities, arranging for contracts

to be signed, and maintaining a party book. Such positions are properly
classifiable under the AS category.

DUTI ES AND RESPONSI Bl LI TI ES:

-Is responsible for all arrangenents for catering activities (for exanple,
banquets, parties, receptions, luncheons, and other special activities)
requiring food and beverage service catered by the club or open ness.

Either in person or by letter, obtains pertinent information from nenber

host , such as nunber of guests expected, seating arrangenents, decorations,
and nusic and entertainnent desired. Analyzes the requirenents of the
occasion and decides on suitable types of services to be provided; discusses
menu and beverage itenms and prices to be charged. Draws up party contract
and obtains nenber’s signature. | s responsi ble for making the comm tnent as
to arrangenents and for the price to be paid for the services provided.
Provides catering service. for nenber’s functions held outside the club or
open ness as authorized by policy, regulations, and guidelines.

-Transmts information to chef or head cook and ot her personnel concerned wth
party activities; arranges for such details as printing of nenus, procurenent
of decorations and entertai nment and table set-ups; arranges for itenms such as
furniture, china, silverware, candles, and gl asses.

-l nspects final arrangenents for the party to ensure that all contractual
arrangenents are net insofar as the club is concerned; greets host and
hostess; sets up receiving line if desired; and, as required, observes the
party in operation to ensure service provided is efficient, courteous and
correct fromboth etiquette and contractual terns.

-Mai ntains the party reservation book and party contracts.

- Pl ans special nmenbership affairs (for exanple, New year’s Eve Dance); plans
menus; prepares notice to nmenbership; arranges nusic and entertainment; accepts
reservations; plans seating charts and table assignnents; and, as required,
observes and supervises party in progress.

SUPERVI SORY CONTROLS:

| ncunbent wor ks under the supervision of the club or open ness nmanager, who

provi des guidelines and determ nes quality of catering activities fromonsite
observation and comments of club or open ness nenbers.
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CATERER UA-1101-QO (cent’d)

GRADI NG PLAN

Gr ade Fact or

UA- 5 Limted party activities average up to
15 parties per nmonth. Mediumsize operation.
(Refer to the conplexity of operation criteria
reflected in the Cub Operation Assistant

St andard.)
UA- 6 Party activities average between 16 and 40
per nonth.’” Medium or |arge-size opera-

t ion. (Refer to the conplexity of operation
criteria reflected in the Cub Qperation
Assistant Standard.) Degree 2 Protocol,

as enunerated bel ow.

UA- 7 Nunerous party activities average over 40
per month.® Large-size operation. (Refer to
the conplexity of operation criteria reflected
in the G ub Operation Assistant Standard.)
Degree 3 Protocol, as enunerated bel ow.
“’ Average determ ned by counting the nunber of
catered parties during the previous CY divided
by 12.

Decor um Pr ot ocol

This factor applies to all clubs--officers, nonconm ssioned officers, and
enlisted. The various degrees of this factor are as foll ows:

Degree 1. Normal mlitary protocol, courtesies, and social anenities.

Degree 2. Normal mlitary protocol, courtesies, and social anenities, but
occasionally requiring formal protocol to general officers, other dignitaries,
and their guests.

Degree 3. Normal mlitary protocol, courtesies, and social anenities, but
frequently requiring (regular and recurring) fornmal protocol to general officers,
their guests, and other dignitaries, including foreign officials, federal and
state officials, and |ocal and national officers in overseas areas.

For noncommi ssioned officers and enlisted clubs, other dignitaries (in degrees
2 and 3) would include Sergeant Major of the Arnmy and Command Sergeant Mj or
(or equivalent for the Ar Force, Navy, and Marine Corps).

*NOTE: The grade of the position when the conbinations of factors vary fromthose
shown above shall be based on sound classification judgnent. An evaluation state-
ment setting forth the analysis and basis for the grade of the position shall be
attached to the position description.
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DoD NAF UNI VERSAL ANNUAL
JOB- CLASSI FI CATI ON STANDARD
CH LD CARE CENTER MANAGER UA-1101-0O

EXCLUSI ONS:

Positions involving the operation of child care centers that do not neet the
mnimumcriteria established in this standard are classifiable in the PS

cat egory. Positions that involve supervising or perform ng professional work

in an educational program such as a |licensed kindergarten, are to be classified
in an appropriate series of the Education Goup in the UA category.

DUTI ES AND RESPONSI BI LI Tl ES:

The follow ng duties, responsibilities, and supervisory controls are typical
but not all-inclusive, of positions covered by this standard:

-Wor ks under general admnistrative supervision of special services officer,
recreation director, or other designated superior. Wthin overall policy guide-
lines, is responsible for |ong-range and day-to-day planning, direction, and
operation of a child care center.

-Plans , assigns, and directs all activities of the child care center,
i ncl udi ng devel opnent of operational policies and procedures based on
directives from higher headquarters.

-Selects, assigns, and supervises child care attendants; and initiates
actions on pronotions, enploynent, termnations, performance ratings and
rel ated personnel actions, subject to final approval of the designated

superior.

-Determ nes requirenents and orders equi pnent and suppli es.

-Prepares and submts annual budgets reflecting the estimted cost of
operating the activity and its resale program

- Devel ops and inplenents a program of activities designed to stinulate and
devel op the physical and nmental growth and coordi nation of the children.

-Exercises responsibility and accountability for the change fund and daily
recei pts of all property and resal e nmerchandi se.

-Mai ntains required records for operation of the center, including enployee
wor k schedul es, regular hours, shift operations, and weekend and holiday work.

-Perforns periodic checks throughout the day to assure cleanliness, sanita-
tion, and health condition of the children and safety conditions of the center
i ncl udi ng playground and surroundi ng areas.

-Pl ans nenus to ensure bal anced neals when kitchen facilities are avail -
abl e.
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CH LD CARE CENTER MANACER: UA-1101- O (cent’d)

- Cooperates and coordinates with other installation activities that my
have requirenents for child care service.

-Di scusses child care problens with parents when they devel op; answers
parent’s questions and resol ves probl ens.

GRADI NG PLAN:

The duties and responsibilities described above are typical of those perforned
by Chid Care Center Managers, and grade UA-5 is considered appropriate for
positions that nmeet the mnimumcriteria contained here. Five basic factors,
plus a special considerations factor, are used for classifying these positions.

Factor | - Average Daily Attendance. Average daily attendance shall be conputed

over a period of 1 year. Children who attend the center on a full-time regular
basis (5 days per week, 8-10 hours per day) shall be counted on a one-for-one
basis. Children in the category of part-time (daily, hourly, drop-ins) shall
be counted on a 75 percent basis. For exanple, an average of 40 full-tinme
regulars, 60 daily rates, and 100 drop-in children will be counted as 160

(40 + 75 percent of 160). \Wen Sunday operations are |ess than 8 hours, they
w Il be counted as half days in arriving at average daily attendance for all
categories except full-time regulars. A .5-day week shall be the basis for
determ ni ng average attendance in the full-tine regular category.

AVERAGE DAI LY ATTENDANCE PO NTS

Under 50
50-100
101- 150
151- 200
201- 250
Over 250

o Ol B~ W -

Factor Il - Size of Staff: The nunber of paid enpl oyees who are subordinate
to the Child Care Center Manager shall be conputed over a period of 1 year.
Equate part-tine and intermttent enployees to full-tinme on the basis of Lours

actually worked. Volunteers and student aids shall be conputed on actual
hours: worked basi s.

SIZE OF STAFF PO NTS

up to 5
6- 10
11-15
16- 20
21- 25
Over 25

o Ol AW N -

Factor |1l - Wekly Hours of Operation:

More than 100 hours - add 2 points
66- 100 hours - add 1 point
Less than 65 hours - add O points
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CH LD CARE CENTER MANAGER UA-1101-QO (cent’d)

Factor IV - Mnagenent of a Food Program  \WWen a Manager devel ops a varied
menu and manages a food programthat neets daily nutritional requirenents,
points shall be credited as follows:

Add 1 point for one or nore neals per day.

When only m d-norning and m d-afternoon snacks
are served, no points are credited.

NOTE : Even though dietetic advice is available and assistance is provided
from other conpetent sources, the primary consideration is whether the
Manager devel ops a planned, nutritious nenu from optional avail able foods
(seasonal or substitute) and is ultimately responsible for food service. The
menu nust provide food that is adequate in quantity and quality to neet the
nutritional needs of children.

Factor V - Chil dhood Devel opment and Preschool Program

Definitions :

(1) An early Childhood Devel opnent Programis a planned schedule of activities
for each age group (including infants), conducted as an integral part of the
child care program It consists of activities that serve to positively affect
the self-imge and physical, cognitive, and enotional devel opment of children
in the center. Exanples of experiences included are art (not col oring books);
music (listening, singing, and dancing); motor skill devel opment (large and
smal | nuscle) activity and passive activities (finger plays, ganes, and story
tine); safety, hygiene, and nutrition awareness; and social conmmunication skill
devel opnent. Add 1 point.

(2) A preschool programis a half-day program (4 hours or |ess) established

to assist children in the devel opnent of their social, enotional, and cognitive
capabilities . Preschools are normally conducted 2 to 4 days a week and enroll
children 3 to 5 years of age. Preschools also may be designated as prekinder-
garten or nursery schools. Add 2 points.

SPECI AL CONSI DERATI ONS:

When classifying a position using this standard, care nust be exercised to
assure that credit is assigned only for those conditions that are likely to
prevail for a reasonable period, for exanple, 1 year or nore. Adherence

to this guidance will avoid grade fluctuations for mnor and tenporary changes
in assigned duties and responsibilities.

When t he manager supervises nore than one child care facility, 1 point will
be added. Wen a position fails to meet the typical duties and responsibilities
of this standard, or the point total is Iless than the m ninmum sound position

classification principles shall be applied in determ ning the proper grade in
t he PS-0189 series.
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CH LD CARE CENTER MANAGER:

CONVERSI ON TABLE

PO NTS

4-7

8-11
12-14
15-17
Over 17

UA- 1101- O (cent’ d)
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DoD NAF UNI VERSAL ANNUAL
JOB- CLASSI FI CATI ON STANDARD
EXCHANGE MANACER UA-1181-0

GENERAL STATEMENT:

This standard includes positions that involve supervising the managenent of an
i nstal |l ati on exchange engaged in retail operations conbined with food prepara-
tion and selling and/or personal services, service stations, concessions and
vendi ng machine activities.

EXCLUSI ONS:

Posi tions whose duties are limted to the supervision and nanagenent of

the retail sales operations are excluded fromthis series. They are to be
considered in relation to the standard for Retail Mnager UA-1182-0. Also
excl uded are positions involving responsibility for such staff functions as
accounting, equipnment and facilities, and overhead functions relating to
personnel, retail, and food and services operations. The standard for Genera
Manager UA-1180-0 shall considered for jobs with those responsibilities.

EXPLANATORY STATEMENTS:

Positions covered by this standard within the Arny-Air Force Exchange Service
are known as Exchange Manager. The exchanges they nmanage include the retail "“
sal es nmerchandise at a main store and its subordinate outlets. Subordinate
outlets usually handle limted Iines of merchandi se, and the managers report
to the Exchange Manager. Sales also include the sale of food prepared and
served in cafeterias, snack bars, and separate food retail units. The sales
i ncl ude those for personal services such as dry cleaning, |aundry, optical
service, and direct- or concession-operated beauty shops, barber shops, and
vendi ng machines. Mst nerchandi se sold is obtained by requisition from

war ehouse or direct shipnment fromsuppliers. The nmanager is authorized
specific lists of merchandise for which he may make direct purchase for
retail sale. The responsibility for purchasing, accounting, personnel,

equi prent, and facilities is usually perforned at a higher echelon in the
organi zation. Wthin the Navy Department and Marine Corps the positions
covered by this series are usually identified as Branch Manager and Exchange
Manager, respectively. These positions include the sanme responsibilities

as those described in the precedi ng paragraph and, in addition, may include
responsibility for the personnel and accounting functions and nmai ntenance

of facilities. The presence or absence of these functions does not affect
the grade level of the position.

DUTI ES AND RESPONSI Bl LI Tl ES:

-Directs, coordinates and supervises all retail food, services, concession,

and vending activities at an exchange. Ensures that proper service is rendered,
personnel are fully utilized, accountability variances are held to a mnimum

cl eanliness and sanitation are naintained, and safety and security neasures

are inplenmented and mai ntained in accordance with prescribed directives and pro-
cedur es.
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EXCHANGE MANAGER: UA-1181-0 (cent’d)

-In accordance with guidance provided, determ nes requirenents and requisitions
authorized itenms of merchandi se from warehouse for sale at the exchange and its
retail outlets; as authorized, makes direct purchases of itens from/l ocal
suppliers; ensures proper receipt, recording, storage, and distribution of all
items of nerchandi se; and maintains control of stock itens, supplies, and

equi prment and repl eni shes according to demand.

- Ensures proper and pronpt recording and reporting of all operational and
adm ni strative activities in accordance with published directives.

- Supervi ses overall managenent of the exchange facilities; directly super-
vises and trai ns exchange enpl oyees and may prepare enpl oyee work schedul es;
directs the conduct of physical inventories as required; serves as liaison
bet ween t he exchange and hi gh command | evel .

- Recommends pl ans for devel opnment or alteration of services, building, and

facilities. May supervise the devel opnent or inplenentation of these
alterations as directed.

-May plan, coordinate, supervise, and control all phases of a retail main
store activity.
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EXCHANGE MANAGER  UA1181-0 (cent’d)

CLASSI FI CATI ON FACTORS

Exchange Manager positions are classified. in accordance with the follow ng
criteria:

(1) Average Monthly Sal es Vol une

(2) Nunmber of Qutlets Managed

(3) Nunmber of Bases/Posts/Satellites Serviced
(4) Geographical D spersion

(5) Merchandi se Reporting Activities

- Average Monthly Sales Volume (1) criteria shall be based upon previous
fiscal year operations and shall include all direct retail, food, and
servi ces sal es and concession incone (not concession sales).

-Those Nunber of Qutlets Managed (2) Bases/Posts/Satellites/Site Serviced
(3) Ceographical Dispersion (4) and Merchandi se Reporting Activities (5)

in existence at the end of the survey period. (Site operations are excluded
fromthese factors).

-The below Grading Criteria sales volume ranges bel ow are based on the CPI
Base Year 1973-All Items. Each DoD Conponent shall appropriately update
t hese sal es vol une ranges based on the inflation factor determ ned by the
CPl for the nost current fiscal year or based on inflation factor adjust-
ments that may be devel oped by each DoD Conponent that nore accurately
reflect price changes or nerchandi se and services sold.

GRADI NG CRI TERI A

Basi c G ade Average Monthly
Sal es Vol une Range
UA-13 $1, 500, 001 and over
UA- 12 500, 001- 1, 500, 000
UA-11 200, 001- 500, 000
UA- 10 100, 001- 200, 000
UA-9 up to 100, 000
(1) SALES PO NTS
UA-12 $ 500, 001- 700, 000 0
700, 001-900, 000 16
900, 001-1, 100, 000 32
1, 100, 001- 1, 300, 000 48
1, 300, 001- 1, 500, 000 64
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EXCHANGE MANACGER UA-1181-0 (cent’d)

(1) SALES PO NTS
UA- 11 $ 200, 001- 260, 000 0
260, 001- 320, 000 16
320, 001- 380, 000 32
380, 001- 440, 000 48
440, 001- 500, 000 64
UA- 10 $ 100, 001-120, 000 0
120, 001- 140, 000 16
140, 001- 160, 000 32
160, 001- 180, 000 48
180, 001- 200, 000 64
UA- 9 up to 20,000 0
20, 001- 40, 000 16
40, 001- 60, 000 32
60, 001- 80, 000 48
80, 001- 100, 000 64
(2) QUTLETS
12 or less 0
AR 13- 17 5
18- 22 10
23- 27 15
28 and over 20
Definition of Qutlet: Retail- Separate fiscal reporting activities. Food-

Over $3,000 average monthly sales. Service- Al direct-operated activities.

(3) BASES/ POSTS/ SATELLI TES SERVI CED

1 0
2 4
3 8
4 16
) 24
6 or mc e 32

Definition: Bases/Posts/Sa’ lites under separate conmmanders.

(4) GEOGRAPHI CAL DI SPERSI ON
(Most di stant exchanges) Poi nt s

15-mle radius or |ess
26-50-m |l e radius
51-100-m | e radi us
101- 150-m | e radi us
. 151-200-m | e radius
{ Over 200-mile radius 1

N O o W E— O
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EXCHANGE MANAGER UA-1181-0 (cent’d)
Geogr aphi cal dispersion of Bases/Posts/Satellites serviced.

(5) MERCHANDI SE REPORTI NG ACTI VI TI ES

up to 5 0
6- 8 2
9-12 4
13-17 6
18 and over 8

Definition of Merchandise Reporting Activity: Those retail activities that
mai ntai n separate stock accounts fromthose of their parent organization |ess
those separate fiscal reporting activities already credited under Factor (2)
above.

EXCHANGE MANAGERS SHALL BE G VEN ONE ADDI TI ONAL GRADE WHEN PO NT FACTORS (1)

THROUGH (5) TOTAL MORE THAN 95 PO NTS: HOAEVER, PO NT FACTORS SHALL NOT BE
USED FOR EXCHANGES GENERATI NG OVER $1, 500, 000 I N AVERAGE MONTHLY SALES.
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DoD NAF UNI VERSAL ANNUAL
JOB CLASSI FI CATI ON STANDARD
GENERAL MANACER UA-1180-0

GENERAL STATEMENT:

This standard includes positions involving nmanagenent and supervision of all
phases of the operation of an exchange for an area that includes two or nore
i nstallation exchanges and includes responsibility for retail operations,
food operations, service operations, accounting, personnel, equipnment and
facilities, and security and safety.

EXCLUSI ONS:

Positions whose duties are limted to the supervision and nmanagenent of the
retail sales operations are excluded fromthis series. They are to be
considered in relation to the standard for Retail Manager UA-1182-0. Positions
whose duties include the supervision and managenent of an exchange wi thin an
area are excluded fromthis series and are to be considered in relation to the
standard for Exchange Manager UA-1181-0.

DUTI ES AND RESPONSI BI LI Tl ES:

Typical duties and responsibilities perforned by General Managers are the
fol | ow ng:

-Directing and coordinating all phases of exchange retail, food, and
servi ce operations toward maxi num responsi veness to the m ssion and require-
ments.

-ldentifying, on a continual basis, areas for potential inprovenent
toward realization of increased earnings and inproved service and estab-
| i shing objectives toward that aim

- Maki ng and directing periodic and frequent inspections of all assigned
operations and outlets to identify areas of deficiency; directing the correction

of deficiencies; and following up to assure that corrective action has been
acconpl i shed.

- Devel opi ng, arrangi ng, and appl yi ng assi gned physical resources and
personnel as necessary to acconplish objectives.

- Through managenent eval uation, judgnment and action, assuring nmaxi nmum
and full utilization of facilities, equipnment, cash and personnel.

-ldentifying personnel with potential for devel opnent to higher-|evel
positions and providing concentrated training toward their devel opnent.

- Pl anni ng and conducting training in technical subjects relating to retail,
food, and service operations.
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-On a continuing basis, evaluating the standard of performance of
subor di nate personnel, providing counseling, and taking appropriate action
when performance is bel ow acceptabl e standards.

- Through exerci se of professional and nmanagenent action and effective
supervi sion, assuring conpliance of all personnel to requirements prescribed
in applicable departnental, command, and exchange directives and operating
instructions in order to achieve a high standard of operational perfornmance
and custoner service. Ensuring conpliance with EEO requirenents.

-Directing the managenent of all retail activities, including:

-i nmpl ementing procedures governing retail operations enconpas-
sing requirenents determnations; nerchandi se receipt, storage, and distribu-
tion; control of retail stocks, supplies, and equi pnent; and the procurenent
of merchandi se and supplies fromlocal vendors.

-supervising the requisitioning, delivery, and nerchandi sing
unit control of direct delivery and open-end order itens.

-Directing the managenent of all food activities, to including:

-i mpl ementing procedures governing all food operations such as

food procurenent, storage and distribution, and control of food, supply itens,
and equi pnent .

-review ng and controlling food operations, staffing and training,
mer chandi se presentation, menu planning, pricing and portion control.

-inspecting concessionaire food activities.

-providing technical assistance to concession food activities

regardi ng operating standards and assuring conpliance with contractual agree-
ment s.

-Directing the managenment of all direct- and concession-operated auto-
mt ive, vending, agency, and personal services activities, including:

-inspecting and controlling all direct-operated service activi-
ties to assure conpliance with authorized services, approved financial plans,
operating directives, and quality standards.

-preparing and di spatching contract proposals or solicitations for
service to be rendered by a concessionaire, contractor, or supplier for which

the exchange receives a fee or commission. Receiving and eval uating conpleted
contract proposals or solicitations and reconmendi ng awar ds.

-inspecting and controlling concessionaire-operated activities
to assure that prices and standards of quality and performance are in
accordance with directives and that sanitation, fire, and security regulations

have been adhered to. Maintaining effectiveness files on all concessionaires

and contractors for performance eval uation purposes.
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-Directing the preparation of the Profit and Loss Program for inclusion
in the Component Profit and Loss Program the analysis of financial statenents
and reports to identify adverse financial trends; and initiation or reconmenda-
tion of corrective action as appropriate. Assisting in the formulation of the
retail, food, and services financial program and in preparation and review of
budgets and ot her docunentation reflecting the status of branch operations.

-l npl enenting, administering, and coordinating the exchange security,

safety, and fire prevention prograns for retail, food, and services opera-
tions .

- Provi di ng advi ce and recommendati ons on expansion, relocation, or
di sconti nuation of services or activities consistent with exchange require-
ments and programred objectives; and recommendi ng renovation or renodeling
of facilities to provide for nore adequate, nodern, or econom cal service.

CLASSI FI CATI ON FACTORS

General Manager positions are classified in accordance with foll ow ng
criteria:

(1) Average Monthly Sal es Vol une

(2) Nunmber of Qutlets Managed

(3) Number of Bases/Posts/Satellites Serviced
(4) Ceographical D spersion of Qutlets Mnaged
(5) Merchandi se Reporting Activities

| f authorized, Assistant CGeneral Mnagers shall be classified one grade bel ow
the authorized grade of General Manager.

Average Monthly Sales Volune (1) criteria shall be based upon previous fiscal

year operations and shall include all direct retail, food, and services sales
and concessi on i nconme (not concession sales).

Those Nunber of CQutlets Managed (2), Nunber of Bases/Posts/Satellites Serviced
(3), Geographical Dispersion (4), and Merchandise Reporting Activities (5),

in existence at the end of the survey period. (Site operations are excluded
fromthese factors).

The above Grading Criteria sales volune ranges are based on the CPl Base

Year 1973 - All Itens. Each DoD Conponent shall appropriately update these
sal es vol une ranges based on the inflation factor determ ned by the CPlI for
the nost current fiscal year or based on inflation factor adjustnents that may

be devel oped by each DoD Conponent that nore accurately reflect price changes
of merchandi se and services sold.
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GRADI NG CRI TERI A

Basi c G ade Average Monthly
Sal es Vol une Range
UA-15 $3, 500, 001 and over
UA-14 1, 500, 001- 3, 500, 000
UA-13 500, 001- 1, 500, 000
UA-12 up to 500, 000
(1) SALES PO NTS
UA-14 $1, 500, 001- 1, 900, 000 0
1, 900, 001- 2, 300, 000 16
2,300, 001-2, 700, 000 32
2,700, 001- 3, 100, 000 48
3, 100, 001- 3, 500, 000 64
UA-13 500, 001- 700, 000 0
700, 001- 900, 000 16
900, 001-1, 100, 000 32
1,100, 001- 1, 300, 000 48
1, 300, 001- 1, 500, 000 64
UA-12 up to 300, 000 0
300, 001- 350, 000 16
350, 001- 400, 000 32
400, 001- 450, 000 48
451, 001- 500, 000 64
(2) QUTLETS PO NTS
24 or |ess 0
25- 34 5
35-44 10
45-54 15
55 and over 20
Definition of Qutlet: Retail- Separate fiscal reporting activities.

Food- Over $3,000 average nonthly sales. Services- Al direct-operated
activities .

(3) BASES/ POSTS/ SATELLI TES SERVI CED PO NTS
1-3 0
4-5 4
6-7 8
8-9 16
10- 11 24
12 or more 32

Definition: Bases/Posts/Satellites under separate comanders.
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(4) GEOGRAPHI CAL DI SPERSI ON PO NTS
(Most di stant exchanges)

35-m | e radius or | ess

36-75-mle radius

76-150-m | e radius

151-225-m | e radius
226-350-m | e radius
Over 350-mle radius 1

N O O W E— O

Geographi cal dispersion of Bases/Posts/Satellites serviced.

(5) MERCHANDI SE REPCRTI NG ACTI VI TI ES PO NTS

up to 10
11-16

17- 24

25- 34

35 and over

co oo B~ o

Definition of Merchandi se Reporting Activity: Those retail activities that
mai ntain separate stock accounts fromthose of, the parent organization |ess

s t hose separate fiscal reporting activities already credited under Factor
(2) above.

GENERAL MANAGERS SHALL BE G VEN ONE ADDI TI ONAL GRADE WHEN PO NT FACTORS (1)
THROUGH (5) TOTAL MORE THAN 95 PO NTS; HOMNEVER, PO NT FACTORS SHALL NOT BE
USED FOR EXCHANGE/ AREA EXCHANGES CGENERATI NG OVER $3, 500, 000 | N AVERAGE MONTHLY
SALES .

T
e
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DoD NAF UNI VERSAL ANNUAL
JOB- GRADI NG STANDARD
GOLF COURSE SUPERI NTENDENT, UA-1601-0
GOLF COURSE MANAGER, UA-1101-0O

GENERAL STATEMENT:

This standard directly applies to the individuals responsible for the opera-
tion and mai ntenance of a tract of |and defined as a golf course, encom
passing at |east nine teeing areas, fairways, and greens.

Positions that include responsibilities for the full range of both course
oper ational managenment and mai ntenance will be titled Golf Course Manager,
UA-1101. This series is considered nost appropriate for fully operating Colf
Course Manager positions in view of the business, technical, and adm nistra-
tive requirenents.

Positions with technical responsibilities for the golf course condition and
mai nt enance operations are appropriately classified as Golf Course Super-
| ntendent, UA-1601.

Posi tions involving the business and adm nistrative nmanagenent of the golf
course facilities but not technical control of the maintenance and upkeep

of the course itself are classified as Golf Course Assistant, UA-1101. G ade
| evel determ nation should be based on an overall evaluation by reference

to this standard and other related OPM position classification standards.

EXCLUSI ONS:

Posi tions involving the supervision or performance of recreation prograns
requiring a know edge of the principles and techni ques of recreation to
plan and carry out a recreation programare excluded fromthis standard.

Al so excluded are positions the principal duty of which is coaching or in-
struction in the game of golf.

Foreman-type positions in which the paramount qualification is in a trade and
craft background are excluded from the coverage of this standard.

OCCUPATI ONAL | NFORMATI ON:

For nost courses, there are commttees that establish general policy on nenber-
ship, dues, large expenditures, and related general policy nmatters. The Super-
intendent’s area of responsibility will always include the entire playing surface
of the course, including all tees, fairways, greens, roughs, and surrounding
areas; |andscaping; structures (buildings, fences, bridges, and shelters directly
affecting golf play); equipnent, personnel, materials, and associated records

for course maintenance. The Manager positions include such golf course nanage-
ment functions as budget; |ong-range planning; scheduling and conducting of
tournaments and special events; liaison with public works, post engineers, or

ot her base mai ntenance departments in golf course repair and mai nt enance;
contracting out of segnments of work beyond |ocal capability; and nanagenent
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GOLF COURSE SUPERI NTENDENT/ GOLF COURSE MANAGER UA - 1601 -0/UA - 1101-0: (cent’d)

of food and drink facilities. Oher additional and related responsibilities
are the instruction of nenber golfers, operation of the pro shop equi pnent
and clothing facility, and golf cart rental. Provision has been nade in

the grade level criteria for the crediting of incremental duties and respon-
sibilities such as those |isted above.

In classifying positions of Golf Course Manager and Gol f Course Superintendent,
when both positions appear, care nmust be exercised in the crediting of final
authority and responsibility for the golf course facilities. |f the respon-
sibility is divided or rests wth one position or the other, classifier judg-
ment based on factual information nust be applied in order to avoid duplica-
tive grade level credit.

TI TLES
Gol f Course Superintendent, UA-1601-0 and Gol f Course Manager, UA-1101-0
GRADI NG PLAN

The factors used to reflect the level of difficulty and responsibilities of
these positions are the follow ng:

1 Nunber of holes used at a golf course.
Nunber of Hol es Poi nt s
9 1
18 2
27 3
36 4
2. Total nunber of enployees working at the golf course for Manager

positions. Credit staff concerned with maintenance for Superintendent posi-

t ions. The number of full-tine enployees shall be averaged over a season.
Part-tinme civilian and off-duty mlitary are included. The nunber of part-tine
enpl oyees shall be converted to an equival ent nunber of full-time enployees on
the basis of hours worked (each 40 hours equal a full-tine enployee).

Nunber of Enpl oyees Points
0-5 1
6- 10 2
11-15 3
16- 20 4
21- 25 5
26 and Over 6
3. Nunber of rounds per day. Determne the average nunber of rounds of

18 holes a day, considering data for the preceding golf season.
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GOLF COURSE SUPERI NTENDENT/ GOLF COURSE MANAGER UA-1601-0/UA-1101-0 (cent’ d)

Aver age Nunmber of Rounds Poi nts

0- 160
161- 185
186-210
211- 235
236- 265
266 and over

~N o DWW N -

4, Acreage of Golf Course. Determine the size of the golf course
acreage t hat the Superintendent is responsible for.

Total Acres Under G ass Poi nt's

0-100
101- 150
151- 200
201- 250
251 and over

(&2 BN SN S5 I \NG I S

5. Extra creditable el enents

a. Ful | golf course managenent responsibility - 1 Point

b. Pro Shop
Practi ce Course

Driving Range any 3 1 Poi nt
Eating Facility any 4 or nore 2 Points
Not e:
1. Do not credit a function located in the golf facility but managed by

or contracted to others.

G ade Conversion Table

Conver si on G ade
5-6 UA- 7
7-9 UA- 8

10-12 UA- 9

13-15 UA- 10
16-18 UA-11
19 and over UA-12
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DoD NAF UNI VERSAL ANNUAL
JOB- CLASSI FI CATI ON' STANDARD
PACKAGE STORE MANAGER UA-1101-0

EXCLUSI ONS:

Positions that do not nmeet the m ni mum nmanagerial responsibilities described
bel ow shall be considered for allocation as supervisors in the PS category.

Al so excluded fromthe coverage of this standard are positions that may appear
to nmeet the mnimum mangerial responsibility depicted in the three factors used
for grade level determnation. (Quidance in the evaluation of these positions
is available in job-grading standards for positions in the PS category.

DUTI ES AND RESPONSI BI LI Tl ES:

-Plans and directs the operation of the store subject to installation policies,
agency regul ations, and applicable federal and state |laws; is admnistratively
responsi ble to designated supervisor, either mlitary officer or civilian

-Determ nes the kinds and quantities of alcoholic beverages required to neet
client demands; authorizes the purchase of the required itens from whol esal er.

-Directs the receipt of liquor from whol esaler, checking the kinds and quantity
received with the purchase authorizations.

-Determ nes or recommends the sales price for all nerchandi se based on consi dera-
tion of such factors as conpetition, denmand, supply, and desirable profit margin
directs the price-marking on each individual item

-Establ i shes the inventory stock level; directs the taking of inventories and

s accountable for all liquor stock; is responsible for the maintenance of
accounting records on stocks, costs of supplies, overhead, and profits.

- Det ermi nes how nerchandi se shall be displayed and prescribes procedures to
saf eguard funds and nerchandi se.

-Sel ects, trains, and supervises assigned enpl oyees.

-Ensures that cash funds or receipts are properly controlled and accounted
for.

GRADI NG PLAN

1. Nunmber of Custoner Transactions (nonthly average over a year)
Under 5,000 per nmonth - small

5,001 - 10,000 per nonth - nmedium
Over 10,000 per nonth - large
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PACKAGE STORE MANAGER UA-1101-0O (cent’ d)
2. Nunber of Line Itens Stocked

Under 100 itens - small
101-300 itens - nedi um
Over 300 - large

3. Nunber of liquor itens sold (nonthly average over a year)

Under 10,000 - snall
10,001 - 30,000 - nedium
Over 30,000 - large

When two or nore factors are:

small = UA-1101-5
medi um = UA-1101-6
| arge = UA-1101-7

G ade | evel determnations for positions that contain nost of the manageri al
responsibilities and al so considerably exceed the top of the range in the
quantitiative criteria nmay be graded by extrapolation fromthese standards

and cross-reference to the OPM Job- G ading Standards for Conm ssary Store
Managenment, GS-1144 (see OPM “PCS,” reference (h)). An evaluation statenent
setting forth the analysis and basis for arriving at the grade of the position
shall be attached to the office copy of the position description.
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DoD NAF UNI VERSAL ANNUAL
JOB- CLASSI FI CATI ON STANDARD
RETAI L MANAGER UA-1182-0

GENERAL STATEMENT:

This standard includes those positions involved in the managi ng, directing,
and supervising of retail operations at the activity level, that is, the
selling of nerchandise to authorized custoners.

EXCLUSI ONS:

Positions that involve the support functions of purchasing, distribution and
war ehousi ng, personnel, accounting, naintenance of equi pnent and facilities,
directly-operated and concessi onaire-operated personal services, vend-

ing services, and automated services are excluded from this standard.

TI TLI NG

Positions covered by this standard are to be titled as Retail Mmnager. Use of
a parenthetical designation followng the basic title is authorized. For
Exanpl e: (Annex), (Branch Store), (Main Store).

DUTI ES AND RESPONSI BI LI Tl ES:

Li sted bel ow are groupings of duties and responsibilities found in typical
wor k situations.

SI TUATION A

-1s responsible for all retail sales activities at either a separate
| ocation or an annex of a main store.

- Ensures the proper display, price-marking and sale of a [imted assort-
ment of nerchandise. Mkes certain that pricing procedures are foll owed.

-Ensures that adequate stock | evels are maintained; requisitions ner-
chandi se and makes certain that recei pt procedures are foll owed.

-1s responsible for directing or taking part in periodic inventories
and directs or prepares required reports.

-1s responsible for the security of cash, fixed assets, and the nerchandi se
i nventory.

-When subordi nate personnel are assigned, provides training and gui dance
on all phases of the retail operations at the |ocation; supervises assigned

personnel in all their duties and responsibilities and eval uates their per-
f or mance.
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SITUATION B

-1s responsible for all retail sales activities at a |ocation carrying a
variety of nerchandi se. (Exanples of an activity carrying a limted variety of
nmer chandi se are a retail convenience food and beverage store; a seasonal
store-fl ower and garden; and a toy store).

-Directs and supervi ses enpl oyees engaged in price-marking, display, and
sal e of nmerchandise; sets up the work schedul es so that adequate personnel are
present at all tinmes in sales, check-out, and storeroom areas.

-Contacts vendors to ensure tinely stock repl eni shrent of open-end and
direct-delivery nerchandise orders. | s responsible for and supervises

enpl oyees engaged in the mai ntenance of inventory managenment docunments
relating to open-end and direct-delivery orders.

- Super vi ses enpl oyees in nmaking periodic inventories, in the maintenance
and anal ysis of cost records, and in the preparation of reports and budgets
incident to the operation of the retail activity.

-1s accountable for the security of cash, fixed assets, and nerchandi se
| nventory.

-1s responsi ble for on-the-job training of sales personnel; supervises
assi gned personnel in the performance of their duties and responsibilities;

prepares enpl oyee performance ratings and reconmends appropriate personnel
actions.

-Ensures conpliance with fire, safety, sanitation and security regulations;
initiates work orders for repair and naintenance.

- Mai nt ai ns good custoner and enpl oyee relations and renders courteous and
efficient custoner service.

SITUATION C

-1s responsible for all retail sales activities at a |location carrying a

conpl ete variety of nerchandise. (Variety of hardlines and softlines of
mer chandi se)

-Directs and supervi ses enpl oyees engaged in price-marking, display, and
sal e of nerchandise; sets up the work schedule so that adequate personnel are
present at all times in sales, check-out, and storeroom areas.

-Contacts vendors to ensure tinely stock repl eni shnent of open-end and
direct-delivery merchandi se orders. | s responsible for and supervises enpl oyees
engaged in the maintenance of inventory nmanagenent docunents relating to open-
end and direct-delivery nerchandi se orders.

- Supervi ses enpl oyees in making periodic inventories, in the maintenance

and analysis of cost records, and in the preparation of reports and budgets
incident to the operation of the retail activity.
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-1s accountable for the security of cash, fixed assets, and nerchandi se
i nventory.

-1s responsible for on-the-job training of sales personnel; supervises
assi gned personnel in the performance of their duties and responsibilities;

prepares enpl oyee performance ratings and reconmends appropriate personnel
actions.

-Ensures conpliance with fire, safety, sanitation and security regul ations;
initiates work orders for repair and maintenance.

SUPERVI SORY CONTROLS:

| ncunbents of positions in Wrk Situation A are directly responsible to the
manager of a larger retail sales activity, such as that described in Wrk
Situation B or C. The policies and procedures provided are specific. The
supervisor is readily available to provide necessary gui dance and instructions.

The incunbents of positions in Wrk Situations B and C operate under the
control of a manager who has responsibilities beyond retail sales operations,
such as personal service operations, vending services, and staff functions of
war ehousi ng, personnel, and accounting. |Inplenmenting policies and procedures
regarding the operation of the retail sales outlet usually are witten and
cover requirements determnations; procurenent of merchandise; sale of mner-
chandi se; sales pronotion prograns; and training programs. The supervisor is
usual 'y available either on the sanme installation or by tel ephone.
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GRADI NG PLAN ##¥

This chart shows the grades of these positions arranged according to the
average nonthly sales volunme by the work situations in which they occur.

G ade Wrk Situation
<A B ke C
UA-5 $25,001 to
50, 000
UA- 6 50,001 to
100, 000
UA- 7 100,001 to $25,001 to
175, 000 75, 000
UA- 8 Over $175, 000 75,001 to $ 25,001 to
125, 000 100, 000
UA- 9 125,001 to 100,001 to
200, 000 175, 000
UA- 10 200,001 to 175,001 to
350, 000 300, 000
UA-11 Over $350, 000 300,001 to
450, 000
UA-12 450,001 to
750, 000
UA-13 Over 750, 000

“For positions with sales volunme up to $25,000, see Job G ading Standard for
Retail Annex QOperator PS-2091.

**Retail Manager positions rarely exist in Wrk Situations B and C bel ow t he
$25,000 retail sales volunme shown in the above chart.

*%*%The above G ading Plan sales volunme ranges are based on the CPlI Base Year
1973 - Al Items. Each DoD Conponent shall appropriately update these sale
vol ume ranges based on the inflation factor determned by the CPl for the nost
current fiscal year o based on inflation factor adjustnments that may be

devel oped by each DoD conponent that nore accurately reflect price changes of
mer chandi se and services sol d.

Addi tional consideration shall be given in determning the grade |evels of the
Retai|l Manager positions in Wirk Situations B and C based on points determ ned

fromthe criteria listed below. No additional grades shall be provided for Wrk
Situation A
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ADDI TI ONAL GRADI NG CRI TERI A

(1) AVERAGE MONTHLY SALES VOLUME

GRADE WWORK Sl TUATI ON PO NTS
B
UA- 7 $25,001 - $35,000 0
35,001 - 45,000 16
45, 001 - 55, 000 32
55,001 - 65, 000 48
65, 001 - 75, 000 64
UA- 8 75,001 - 85, 000 $25,001 - 40,000 0
85,001 - 95,000 40,001 - 55,000 16
95, 001 105, 000 55,001 - 70,000 32
105,001 - 115,000 70,001 - 85,000 48
115, 001 125, 000 85,001 - 100, 000 64
vaA- 9 125, 001 140, 000 100, 001 - 115, 000 0
140, 001 155, 000 115,001 - 130, 000 16
155, 001 170, 000 130,001 - 145,000 32
170,001 - 185,000 145,001 - 160, 000 48
185, 001 200, 000 160,001 - 175,000 64
UA- 10 200,001 - 230, 000 175,001 - 200, 000 0
230, 001 260, 000 200, 001 225, 000 16
260,001 - 290, 000 225,001 - 250,000 32
290, 001 320, 000 250,001 - 275,000 48
320, 001 350, 000 275,001 - 300, 000 64
UA-11 300,001 - 330,000 0
330,001 - 360,000 16
360, 001 390, 000 32
390, 001 420, 000 48
420, 001 450, 000 64
UA-12 450, 001 510, 000 0
510,001 - 570,000 16
570, 001 630, 000 32
630,001 - 690, 000 48
690, 001 - 750, 000 64
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(2) Annexes
Annexes - Retail activities No of Annexes Poi nt s
physically separated from 1 0
main retail store 2 4
3 8
4-5 12
6 and over 16
(3) Shifts/Days of QOperation
No of Shifts Days per week Poi nt s
1 6 0
1 7 8
2 6 16
2 7 24
3 7 32
(4) Geographi cal D spersion
(Most Distant Activity)
No. of M| es Poi nt's B
25-mi | e radius 0
25-50-nmi |l e radius 4
51-75-m |l e radius 8
76-100-m | es radius 12
Over 100-mi |l es radius 16

Retail Managers in Wirk Situation B and C shall be classified one grade higher
when point factors for Average Monthly Sales Vol une, Annexes, Shifts, and
Geogr aphi cal Dispersion total nore than 95 points; however, these factors
shall not be used in Wrk Situation B when average nonthly sal es vol une
exceeds $350,000 nor in Wirk Situation C when average nonthly sal es vol une
exceeds $750, 000.

|f there is a mlitary person occupying the position of Retail Mnager, a
grade determ nation shall be nade as if the position were filled by a
civilian. The position of full assistant to the Manager shall be one grade
| evel |ower than that of the Manager position:
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